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BlackBerry does it for you
but beware of the darkside

Addicted employees can have higher
levels of sickness and personal life issues to
contend with. For
employers, any emNancy Clark
ployee who is out
of sync with his or her
work-life balance can result in
reduced productivity and creativity and
affect the bottom line.
y the end of next month it’s exTry this simple quiz to see if there’s
pected there will be 14 million anything addictive in the way you use
BlackBerry users worldwide, your BlackBerry.
a total that even Research in Motion,
01. Do you answer it in the bathmaker of the ubiquitous device, didn’t room?
expect so soon.
There is really never a need to answer
Some users swear by them and some an Email or take a call when one is in
observers swear at them. Like fine the bathroom – ever. Even emergenwine they can decies can wait until
light your senses It’s either a marvelous you’ve washed your
or enslave you. It’s new communications hands.
either a marvelous
02. Do you
new communica- tool or it’s an addiction, bring it with you
tions tool or it’s what some wits refer to on vacation (and
an addiction, what
remember to bring
as the CrackBerry.
some wits refer to
the charger)?
as the CrackBerry.
Taking a vacation
Used appropriately, the BlackBerry is an absolute necessity to recharge,
is an excellent aid to help employees relax, clear your head from the presachieve work-life balance. It can free sures of work and, most importantly,
you from the office to tend to personal to reconnect with friends and loved
matters or provide an opportunity to ones. Regularly checking for Emails
get caught up on Email or make a call or joining in conference calls while on
when you have a few idle moments. holiday is counter-productive. You are
Addiction comes into play when it is not doing yourself or your employer
used in excess.
any favours by not taking much-needed
Employees and employers should be vacation breaks throughout the year.
concerned with work-life balance. Burn03. Do you answer it during your
out caused by overwork and unchecked lunch?
stress levels is experienced through all
Undisturbed lunch breaks are the perlevels and sectors of the workforce, fect opportunity in the middle of your
from bureaucracy to high tech. The workday to get proper nutrition and the
accelerating pace of technology may mental break you need to energize you
actually take a toll on employees and for the second half of the day.
negatively affect work-life balance.
More, see BlackBerry, page 4
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Medtech
goes global
one niche
at a time

B

By James Bowen

etween 50 and 60 companies comprise Ottawa’s medical technologies
cluster. And each knows all-to-well
that finding success in a market dominated
by large, well-funded firms is all but impossible without an eye on a niche market and
a view to going global from day one.
Every second episode of television’s
CSI: Miami finds an investigator using a
cotton swab to gather saliva from a suspect’s mouth for DNA identification back at
the lab, inevitably giving the dour detective
the evidence needed to nab the villain. More
sophisticated viewers, however, realize that
art often fails to imitate life on the world’s
most popular police drama.
“Cotton swabs are not a particularly
effective way to gather high quality
DNA samples,” says Ian Curry, president of DNA Genotek. “The amount
of useful DNA collected that way is
quite low.”
The Ottawa-based company has found
a better way, a proprietary technology that
is helping to collect DNA the world over
one spit at a time. In 2003, the Human

Genome Project identified all of the approximately 20,00025,000 genes in human DNA and determined the sequences
of the three billion chemical base pairs that
make up DNA. Now research around the
globe is using the findings to determine
genetic predisposition to a wide variety
of diseases.

On this page we introduce NANCY CLARK, who will be writing each month on the
hiring and worplace issues that she’s intimately acquainted with. DENZIL DOYLE
explains on Page 2 why sophistication isn’t what we need in our tech numbers. Our
blogscanner BOB JANELLE, Page 4, reviews what’s different and what isn’t between
bloggers and journalists. And the guru of vencap, ANDREW WAITMAN, explores
the relationship between art and entrepreneurship on Page 11.

Such research requires collecting thousands, or even hundreds of thousands
of DNA samples. Not long ago, gathering high-quality DNA involved drawing
blood, but this invasive procedure is impractical in today’s DNA-based research
wherein large volumes of samples are
needed. Sufficient numbers of volunteers can be hard to find when asked to
go under the syringe. In addition, it is
simply too costly to maintain a collection
site staffed with trained medical personnel. H. Chaim Birnboim, founder and
chief scientific officer of DNA Genotek
and a long-time research scientist at the
Ottawa Regional Cancer Centre, reasoned that saliva could substitute for
blood, but what was needed was an inexpensive and easy way to gather samples.
More, see Medtech, page 6
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Enough sophistication already
just measure economic returns

Any attempts to quantify
benefits from a publicly
funded laboratory
should be confined
to economic benefits
Denzil Doyle
– benefits that are related to corporate sales,
jobs, profits, and taxes and that
occur as a result of extracting products,
services, and processes from the techt will soon be a year since the Prime nology produced by the laboratory. The
Minister unveiled Canada’s science extraction vehicles can take the form of
and technology strategy in a docu- either new companies or new product
ment entitled “Mobilizing Science and lines in existing companies. It is not
Technology to Canada’s Advantage”. that difficult to construct a diagram on
It is 103 pages long and it pretty well a single sheet of paper that shows all
covers the waterfront in terms of the is- of the above parameters as well as the
sues that the industry has been debating flow of dollars, both in and out.
for years. That is not to say that it has
The flowback takes the form of tax
all the answers to all of our problems, dollars that come to government as well
but it is interesting to see how often it as licensing and cost recovery dollars
is referred to in submissions for some that flow directly to the laboratory. But
of the $10 billion or so that the Gov- because the laboratory costs are much
ernment of Canada spends each year more visible and immediate than the tax
in support of S&T
dollars, they get the
activities.
most attention from
While many
What is a little
policy makers and the
government labs
disconcerting is to
people who manage
see only about a half
operate incubators the labs. The net repage devoted to the
sult is that very few
that provide
subject of measuring
of our government
the impact of those
laboratories are in
accommodation
activities. Section
the business of creatto entrepreneurs, ing spin-off compa6.3 calls for “Greater Sophistication
very few of them of nies anymore. While
in Measuring the
many of them do opImpacts of Our Sci- them add real value erate incubators that
ence and Technol- to those startups; in provide accommodaogy Investments.”
tion to entrepreneurs,
fact, very often,
While the intent is
very few of them of
to be applauded, the
them add real value
their pursuit of
choice of words is
to those startups; in
short- term
discouraging. What
fact, very often, their
we do not need is
dollars jeopardizes pursuit of short- term
any more sophistidollars jeopardizes the
the chances of a
cation. Mountains of
chances of a startup.
material have been
The government
startup.
written on this subdoes say that it “will
ject over the years
improve its understanding of Canadian
and very little of it is understandable by S&T developments and the impact of
those of us who are part of the industry, federally performed S&T, and will work
let alone the average Canadian. What with the OECD and other countries to
we need is more clarity in the debate.
develop metrics that will enable comThe main trouble has been an in- parisons against international benchability (or refusal) on the part of the marks of success.” That sounds good to
people who produce these reports to me, but go easy on the sophistication.
differentiate between social and ecoGuru in one guise, angel in another,
nomic benefits. They throw them all Denzil Doyle is a member of the Order
into the same pot along with lots of of Canada, a professional engineer,
fancy arithmetic and out comes their founder and former CEO of Digital
version of benefits. About a year ago, Equipment Corp. in Canada, company
the federal government issued a report director, mentor, consultant, investor
that concluded that the payback from the and author of the best-selling ‘Making
research performed in our government Technology Happen’. He can be reached
laboratories was of little or no economic at ddoyle@doyletechcorp.com.
value. It caught my attention because,
at the time, I had just completed a study
national capital SCAN
for the Communications Research
is printed on
Centre that identified 62 companies
whose origins could be traced to the
recycled
transfer of either technology or people
newsprint
from CRC. Those companies had annual sales of $1.6 billion and employed
over 6,000 people. During the previous
fifteen years, CRC had generated over
$33 million from the licensing of technology to these and hundreds of other
companies around the world. Those
sound like economic benefits to me.

Loud and Clear
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NEWS AND NOTES FOR THE RECORD

Four wins

IT consulting and staffing firm Veritaaq
wins four new contracts with the federal
government, resulting in some 50 new
positions in the company’s Ottawa operations. “These four separate awards
are an indication of the expertise Veritaaq brings to professional IT consulting
with the Government of Canada,” says
Paul Genier, president and CEO of
Vertiaaq. “These contracts are valued at
approximately $7.5 million, and show
that Veritaaq has the confidence of government IT managers and the knowledge
and breadth of experience to meet the
IT needs of large federal government
departments.” Established in 1983 and
headquartered in Ottawa, Veritaaq has
thrice been named one of Canada’s 50
Best-Managed Companies.

SIRIUS project

Gallium, the mapping and geotracking visualization solutions provider,
is awarded a contract by DRS Technologies Canada to develop control
and display workstation software for
SIRIUS, an infrared search and track
system built on Gallium’s flagship
product InterMAPhics. Ottawa-based
Gallium, a wholly-owned subsidiary
of Kongsberg Defence & Aerospace,
says the software will enable high-performance, integrated situational display
based on open architecture, commercial
off the shelf (COTS) technology. Used
for a variety of ship missions, including
search and rescue, air operations, navigation and patrol, SIRIUS was co-developed by DRS Technologies Canada
and Thales Naval Nederland.

Solution for school

Communications solutions company
Objectworld Communications Corp.
is providing, Bethesda, Maryland’s
Norwood School with its Objectworld

UC Server. The Ottawa-based company
says the server will improve efficiency
and safety at the 530-student K-8 school
by allowing its 120 faculty and staff to
access and respond to incoming faxes,
Email and voice messages around the
clock using a tablet or blackberry device.
Integrated with Norwood’s existing system to enable unified communication,
Objectworld’s server was installed by
Bennet Communications, located in
Maryland.

Tech guru talks

OCRIRadio’s current podcast features
an interview with technology marketing
expert and best-selling author Geoffrey
Moore, who says that global warming is
no longer a cause but a market – “the largest market in the history of the planet.”
He also addresses future of investment
and R&D opportunities in technology,
and offers sage marketing advice useful
to any entrepreneurial technology company. Moore’s insights draw on his experience as a venture partner with Silicon
Valley’s Mohr Davidow Ventures, as
well as research for his books, Crossing
the Chasm, Inside the Tornado, The Gorilla Game, Living on the Fault Line and,
his most recent, Dealing with Darwin.
The program also includes a talk with
Peter Fillmore, VP of marketing for
Ottawa digital entertainment company
Avoca Semiconductor Inc.

Revenue up 14-fold

Allen-Vanguard Corp. sees first-quarter revenue explode to $140.2 million
from just $10.2 million a year ago, as
the bomb countermeasures maker reaps
the rewards of its Med-Eng buy last
September. The Ottawa-based company
also records $6.8 million in net profit,
compared to a net loss of $506,000. “Q1
2008 was our first full quarter of financial results following the acquisition of
Med-Eng, and the strong revenue and

EBITDA (earnings before interest, tax,
depreciation and amortization) performance was driven largely by the delivery
of jammers in backlog in our electronic
systems business,” says CEO David
Luxton. The company’s backlog currently sits at approximately $92 million.
Allen-Vanguard also recently signed a
three-year agreement through partner
Lockheed Martin to provide the US
Army with as many as 7,500 electronic
Symphony bomb jammer systems, a deal
which could bring in up to $100 million a
year in further revenue. Meanwhile, the
company says its Q1 success has allowed
it to reduce long-term debt by $18.6 million to $226.2 million.

Win at TMC

PIKA Technologies wins “Best of
Show” at the Technology Marketing
Corporation’s (TMC) Internet Telephony
Conference & EXPO East 2008, held at
the Miami Beach Convention Center.
The Ottawa-based developer of mediaprocessing hardware and software took
the award for its PIKA Warp product, a
customizable, embedded computer that
allows developers to deploy Asterisk, trixbox and other Linux-based applications
with numerous traditional and next-generation telephony features for SMBs. The
appliance is compatible with VoIP and
analog trunks and telephones. “This award
drives home the fact that [PIKA Warp]
is an outstanding piece of technology
that meets an unmet need for application
developers,” says Terry Atwood, PIKA’s
VP of sales, marketing and customer care.
“We are delighted to be recognized with
this award by TMC, which is such an influential channel in our marketplace.”

Chiloé, Chile. The made-to-order system, which includes six radio interfaces
and 24 telephone interfaces, is part of
a major renovation of airport facilities.
“SolaCom is focused on providing systems tailored to specific customer requirements,” says Pierre Plangger, VP
of SolaCom’s ATC sales and marketing
division. “Our ability to provide a mix
of touch screen and push button operator positions for Quellón demonstrates
how our flexible, scalable solutions
can be tailored to meet our customer’s
operational needs.” SolaCom’s technology, which enables interoperability over any network infrastructure, is
used in air traffic control, homeland
security, public networks, the military,
marine communication, emergency
response, and other mission-critical
applications.

Reseller recruited

CryptoCard Inc.’s American distributor, Pegasus Technologies, recruits US
East Coast software vendor and managed service provider CoolCat Inc. to
the Ottawa company’s reseller partner
program. CryptoCard, which provides
two-factor authentication technology,
says CoolCat will offer CRYPTO-MAS,
a managed authentication service, to
customers in the US, Canada, Virgin Islands, Brazil and Europe. CryptoCard’s
authentication technology uses one-time
passwords to help organizations secure
their networks by eliminating “static”
passwords, which are commonly forgotten, mismanaged or easily breached.

Research dollars

uOttawa receives $6.1 million in
provincial funding for research into
sustainable waste, a wireless sensor
network and a system that can read
body language. The three projects

are among 19 recipients of almost
$115 million allocated research projects across the province in the second
round of the McGuinty government’s
Ontario Research Fund program,
which is supported dollar-for-dollar
by industry and other partners. “The
Ontario government understands, as
does the University of Ottawa, that
investing in research and innovation
is key to Ontario’s ability to compete
and win in the global, knowledgebased economy,” says the university’s
president Gilles Patry. The province
is contributing a third of the $3 million
being invested in uOttawa’s wastemanagement project to divert municipal waste from landfills, generate
compost and convert methane gas
into electricity. A further $3.1 million
will go to developing a wireless sensor network for use in telemedicine,
home security and vehicles, and just
over $2 million will fund research into
a surveillance system that can assess
body language to control potentially
threatening behaviour in public spaces
such as airports. An initiative of the
Ministry of Research and Innovation, the five-year Ontario Research
Fund program and its partners have
so far provided $230 million in funding for research at 45 universities,
institutions and hospitals across the
province.
More, see Nuggets, page 4

Chilean installation

Gatineau-based SolaCom Technologies is installing its Liberty-STAR
voice communication control system
at the Quellón Airport on the island of
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Profits at last

Michael Cowpland’s ZIM Corp.
may finally be seeing light at the
end of the tunnel, having posted its
first-ever profit since going public in
Oct. 2003. The software and services
company reports income of $155,758
($0.2 cents a share) for Q3, compared
to a loss of $507,117 ($0.6 cents a
share) a year ago. Revenue was up
34.9% to $698,562. “Results from
this quarter reflect our efforts to improve operations and focus on our
higher-margin product segments,”
says CEO Mr. Cowpland. “We’ve
made good progress in reducing our
operating expenses and continue to
look for additional savings as we
pursue opportunities related to our
Internet television, mobile, and database products and services.” The
company has been distancing itself
from its embattled text-messaging
support SMS aggregation business,
which has in the past hurt its bottom
line while trying to gain a foothold in
a saturated market.

Layoffs

Ottawa-based Edgewater Computer
Systems Inc., a provider of advanced
computer and communications technology products and embedded computing applications, lays off 65 employees – half its staff – after the US

 www.nationalcapitalscan.ca

Air Force caps funding for a program
aimed at commercializing its latest
technology. The company says that
the job cuts are only temporary, but
that the length of the layoffs is currently unknown. Last July, Edgewater
announced that it had successfully
completed a flight test of its Extended
1553 data bus technology in a US Air
Force F-16, the primary purpose of

which was to demonstrate an increase
in high-speed data transfer when using
the upgrade to legacy systems. Edgewater says that it is currently looking
for support from the Canadian Government, as well as potential NATO
partners, to help re-establish the program to market the Extended-1553,
which is close to launch phase.
More, see Nuggets, page 7

Blackberry ...from page 1

04. Do you consider it a fashion accessory?
The TV-show wardrobe guide What
Not to Wear does not approve of the
BlackBerry as a fashion accessory,
even with the colour options now available – hosts Stacey London and Clinton Kelly say no!
05. Do you keep it with you 24/7?
It’s OK to turn off your BlackBerry at
night and on the weekends. At a minimum, turn it off when you go to bed.
06. Is it the first thing you do when
you get up in the morning?
It’s bad enough to wake up to an
alarm clock in the morning. There is
no need to hear the mellow buzzing of
incoming Email as well.
07. Do you cry out when you accidentally drop it?
Feeling the pain when you accidentally drop your BlackBerry indicates
how attached you are to it. Think of
the bumps and bruises as signs of aging
and remember the BlackBerry does not
actually have feelings.
08. Do you check it during meetings?
Checking Emails or taking calls during meetings is really unacceptable be-
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haviour. Employees should stay focused
to maximize meeting effectiveness.
09. Do you know when the next upgrade is expected?
If you know when the next upgrade
is expected from RIM you really are
a diehard.
10. Does your significant other complain about it?
If your SO feels you spend more
quality time with your BlackBerry than
with him or her you must really consider its impact on your life.
You’re not alone if you’re abusing
the use of your BlackBerry. Overuse
has become quite a widespread issue
across corporations. When you put
a few limits in place, you and your
employer will be grateful that you’re
taking better care of yourself.
Nancy Clark, president and CEO
of Enavance Consulting Inc., is an HR
development professional who has been
through every mill from the explosive
growth of JDS Uniphase in the late
‘90s to a government agency in reorg
mode, with stops at Marconi, Iogen and
other hot spots in between. She can be
reached at nancy_clark@primus.ca

There’s nothing much to choose
between bloggers and journalists

er blog networks like TechCrunch and
GigaOM from traditional media
outlets is the use of the
Internet as the primary
delivery method.
Meanwhile, the old
Robert Janelle
media have been picking up new tricks. There are
very few newspapers and magazines
left that don’t include blogs as part of
their online editions. There are now seconitoring and writing about tions for readers to comment on articles
the blogosphere, I often see instead of writing a letter to the editor.
a lot of the same topics and News is updated as it breaks rather than
debates flying around the Internet. One publishing everything at a set time.
The distinction really has been
that comes up frequently is the so-called
blurred but there’s still the criticism
battle between journalists and bloggers.
In one corner, there’s the younger that comes from both sides.
Traditional media proponents freand technologically savvy group using
all forms of new media to dissemi- quently point to the low barrier to entry
nate information, generally including when it comes to blogging. While it
a fair amount of personal commentary only takes five seconds to sign up for a
free Blogspot.com
along with news
site from Google,
updates.
When it comes to
this is really more
In the other corner is the tradition- reporting the news, the akin to printing off
al media, most of
threat blogs may post a zine at Staples.
It still takes time
which still print on
paper where objec- to older news outlets is to build up an autivity in reporting really no different than dience and even
time to build
is still more imporhaving a competing more
up credibility.
tant than opinion.
Those who idenAs a young jour- newspaper set up shop.
tify themselves as
nalist, I often get
bloggers distinct
asked where I think
journalism is going. Will the bloggers from journalists tend to accuse older
put traditional media reporters out of media outlets of stagnating and not catchwork? Or will the old media strike back ing every story that happens. The first
point may have been valid a few years
and regain their influence?
My answer: none of the above. In ago, but most outlets have adapted. The
second really comes down to the space
fact, I don’t even see this as a battle.
First off, in saying the blogs are taking available on a page though expanding
over, it’s important to remember that the online editions has made it possible to
include more content.
term “blog” can mean many things.
Finally, both sides accuse each other of
There are corporate blogs that provide
updates to customers whose old media sloppy reporting and poor research. Adequivalent would be a company news- mittedly, it does happen but the medium
letter, there are online diaries and there can hardly be blamed for human failure.
Besides, what really leaves me
are sites that simply consist of links to
scratching my head when it comes to
other sites.
Then there are news sites where the debating the merits of old media vs
distinction between journalist and blog- new is what to make of old-school
reporters like the Globe and Mail’s
ger gets blurred.
It’s clearly impossible to deny the in- Mathew Ingram who also happens to
fluence these web sites have. InMedia be a prolific blogger.
When it comes to reporting the news,
founder and Ottawa technology PR strategist Frances Moran learned this a few the threat blogs may post to older news
years ago when clients were looking for outlets is really no different than having
a public relations representative specifi- a competing newspaper set up shop. In
cally to pitch their products to influential short, the battle between journalists and
bloggers is imaginary.
bloggers.
Bob Janelle is a freelance journalist
Writing in his company’s blog, he
acknowledges that he lost a couple of who has plied his trade at the Citizen
clients since he took what was consid- and Kingston’s Whig-Standard. A biered an unconventional route to getting lingual grad of Algonquin’s J-School,
coverage from bloggers: he approached where he won awards for both writing
them the same way he would newspa- and photography, he is a self-confessed
video game addict.
per and magazine reporters.
Mr. Moran’s approach has worked
well, especially since the large and
influential blogs have operations not
much different from any other newsroom. In the case of tech bloggers,
they’re watching their RSS readers and
Twitter feeds in much the same way
that newspaper reporters have a police
scanner blaring at them.
With teams of staff bloggers chasing
down sources and writing to deadlines,
the only thing really separating the larg-

Blogscanning
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PEOPLE ON THE MOVE IN OTTAWA’S HIGH TECH COMMUNITY

Dr. Peter Covitz

is appointed SVP of innovation, a newly
created position, at medical isotopes and
radiopharmaceuticals provider MDS
Nordion. He will also be a member of
the executive management team and
a representative on the company’s scientific advisory board. Dr. Covitz will
lead the company’s global effort to develop and implement new technology
strategies and identify complementary
business opportunities to better serve
customers and encourage growth. He
comes to MDS Nordion from the National Cancer Institute in Maryland,
where he was chief operating officer at
NCI’s Center for Biomedical Informatics
and Information Technology. He earned
a PhD in microbiology from Columbia
and a BA from Colgate University. He
holds a number of patents and has been
widely published in scientific journals.

Jeroen de Witte

is appointed VP of research and development at PlantCML, a supplier
of mission-critical
communications
solutions for utility
and transportation
call centers. Mr. de
Witte previously
held various R&D
management roles
at such corporations
as Nortel, Nimcat
Networks, Lantern Communications
and CML Emergency Services Inc.
He earned a BSc in electrical engineering from uOttawa.

Chuck Donohoe

is appointed chief intellectual property
officer at IP licensing firm Pachira
IP where he will
be responsible for
developing, brokering, and licensing
strategies. For more
than 14 years Mr.
Donohoe was EVP
and general patent
counsel at Samsung
Electronics. Since
retiring from Samsung in 2003, he has
served as a consultant on licensing

and litigation issues, often providing
expert testimony for patent and technology litigations. Mr. Donohoe earned
a masters degree in electrical engineering from Ohio State University in
1965 and, in 1970, graduated from the
George Washington University Law
School where he is currently a member
of the IP advisory board.

Allan Kline

is appointed as an independent board
member at optical edge networking solutions provider BTI Systems. With
more than 35 years of
experience in financial strategy, planning
and control, Mr. Kline
will support BTI’s financial and corporate
development strategies and further develop the company’s
global structure. He
has held six CFO positions at public and
private companies in the telecom, wireless and networking industries, including
his most recent position at Skyworks
Solutions Inc. Prior to this he was CFO
for Acterna Corporation. Mr. Kline
has served on the boards of Acterna
and CrossComm, where he was chair
of the audit committee. He began his
career with Arthur Young & Company
(now Ernst & Young) where he was an
audit partner.

Greg McElheran

is named CEO of Liquid Computing,
succeeding co-founder Brian Hurley
who left the company
as part of an evolutionary process that
has seen focus shift
from technology to
marketing and sales.
Mr. McElheran joined
Liquid Computing in
2006 as VP of business development.
Prior to that, he was a partner at Axis
Capital Corporation, the lead investor
in Liquid Computing’s seed investment
round. He has worked extensively with
emerging technology companies within
the software, networking and communications infrastructure industries. Prior to

joining Axis, he was in-house counsel
to Lucent Technologies in the US. He
also served as a member of the technology business group at Osler, Hoskin
& Harcourt LLP. Mr. McElheran is
a member of a number of technology
boards and associations.

Jeff Nelson

is named VP of marketing at Atlantis
Systems International, a maker of
flight training devices, aircraft maintenance trainers, naval tactics trainers and avionics test equipment. Mr.
Nelson spent 25 years in the media
business in Canada, and has served
as VP of Sun Media and Thomson
Newspapers. He also co-founded three
Canadian software companies in the
areas of digital asset management and
transportation logistics.

accounts, as well as global sales and
support channels, for leading security
technology providers. Prior to joining
March Networks, Mr. Watson served
as VP of field operations with software developer Proximex Corporation. His extensive background also
includes senior management positions
with Convergint Technologies, Wireless Facilities Inc. and Mosler Inc.,
where he was responsible for more
than 300 employees and $US200 million in sales to global commercial and
financial markets.

Joanne Whittle

joins the sales leadership practice at Peak
Sales Recruiting Inc., which finds salespeople for tech companies. Ms. Whittle

has over 10 years of
senior managerial experience in both private
and public companies
spanning all areas of
human resources. Most
recently she was director of HR and corporate secretary for Spotwave Wireless. Prior
to that, she set strategy for local and
global recruiting initiatives at GlobalX,
Siemens, Nortel, and Peleton. She has
completed U of T’s Rotman School of
Business Executive HR Management
Program and her professional designations include CHRP and CCR. In 2004
she was named HR Professional of the
Year by the Ottawa Citizen.

Jacob Sun

is appointed chief operating officer of
Enablence Technologies Inc. Mr. Sun,
who has over 20 years of experience
in fiber optics and optical components, was
CEO of ANDevices
prior to its acquisition
by Enablence. He was
formerly SVP of operations at Axon Photonics where he started the
company’s PLC team
in 1999. Prior to joining Axon he was a senior director of
manufacturing and engineering at PIRI,
as well as one of its three founding technical members. Before joining PIRI,
he was a research scientist at Battelle
Memorial Institute. Mr. Sun earned a
PhD from the University of Rochester
and an MBA from Ohio State. He has
published numerous articles and holds
six US patents.

Ronald Watson
joins March Networks as VP, commercial, industrial
and government
sales. Mr. Watson
has more than 25
years of experience
developing publicand private-sector

www.nationalcapitalscan.ca

March 2008 

Medtech ...from page 1

He came up with an ingenious system of snoring as an annoying yet harmless
whereby saliva could be collected at occurrence, but it is not always so. The
home using a specialized tube with a severe snoring affliction called obstruclid containing a patented preservative tive sleep apnea (OSA) – an often overand then mailed to researchers. Called looked medical condition affecting 4%
Oragene, the agent is activated when of the male population and two out of
the lid is closed and can preserve DNA every 100 women – can cause morbidity
for five years at room temperature and and even mortality. The rate of occur“indefinitely” at -20C in a standard home rence increases with age (persons 65
freezer.
and older are 10% more likely to suffer
2007 saw DNA Genotek increase its from OSA), as well as with increased
customer base significantly and found weight. During an OSA episode, either
organizations and
complete or partial
companies using its
Finding success in a obstruction of the
“Oragene” system
can occur as
market dominated airway
in novel ways. At
associated muscles
the Susan G. Koby large, well-funded relax to the point of
men Arkansas Race
collapse. Complicafirms is all but
for the Cure event
tions include excesin Little Rock, it impossible without an sive daytime sleepiwas used to gather
difficulty coneye on a niche market ness,
thousands of samcentrating, coronary
ples in an associated
and a view to going artery disease and
initiative dubbed
global from day one. stroke.
“Spit for the Cure.”
Braebon MediThis past January,
cal Corporation,
23andMe, a Google-backed company headquartered in Carp, is addressing the
that provides genetic information to cus- problem with MediByte, a sleep apnea
tomers over the Internet, used Oragene and snoring test device. Says founder and
to collect DNA samples at the World CEO Dr. Richard Bonato, “The major
Economic Forum in Davos, Switzer- benefit is the medical test is performed in
land. The company was named a 2008 the home, which means many, many more
Technology Pioneer by the prestigious people will be diagnosed and then treated
forum – which bestowed the same hon- for this life threatening disease. Thirty to
our on DNA Genotek in 2006. Oragene fifty percent [of the population] snore, and
is currently being used in thousands of snoring is like an alarm telling you there is
labs in over 75 countries worldwide.
something wrong with your breathing durMoving from spitting to that plague ing sleep. If people with sleep apnea don’t
of many relationships, we tend to think get diagnosed, [they] will die or develop
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Marching for cancer cure in Little Rock, with a suggestion.
serious consequences. Guaranteed. If we
called it ‘wake-up-in-the-middle-of-thenight-gasping-choking-and-die-in-yoursleep disease,’ [the condition] would get a
lot more exposure… Once sleep apnea is
properly diagnosed, treatment with CPAP
(continuous positive airway pressure),
oral appliances or surgical procedures is
available. Quality of life is immediately
improved.”
A recent change in US health policy
bodes well for Dr. Bonato’s company.
In December 2007, both The American
Academy of Sleep Medicine and the
US federal government health insurance
agency, US MediCare/MediCaid, approved the use of portable sleep apnea
and snoring equipment for home sleep
testing. Once diagnosed using information collected from the equipment, patients can receive funding for treatment,
allowing them – and their spouses – to
sleep easier at night.
Another local company at the forefront
of medical technology development is
Panacis Medical. In conjunction with researchers at Bloorview Kids Rehab hos-

pital and the Toronto Rehabilitation Institute, Panacis is developing a portable,
non-invasive device to detect dysphagia,
or difficulty swallowing. Called an aspirometer, the next-generation medical device has the potential to reduce common
swallowing related problems and benefit
children with neurological disabilities by
reducing aspiration risk during feeding.
According to Steve Carkner, founder
of Panacis, “The aspirometer is a product
that may prove to have positive effects on
the quality of life for many patients with
swallowing difficulties.”
Many people suffer from vision-related problems beyond what corrective
lenses can fix. With this in mind, eSight
is using its proprietary image processing algorithms to produce sunglasses
that combine digital video capture and
display to help those with vision related
diseases. The product is aimed largely
at the elderly, who suffer disproportionately from macular degeneration,
diabetic retinopathy, glaucoma, retinitis
pigmentosa and a host of other retinal
diseases. Containing a camera and a

display screen, the glasses capture an
image of what the wearer is looking at
and present a modified video of that image on the inside of the lenses. If the
wearer’s vision is hindered by a large
dark spot at its centre, or if he/she sees
everyday objects having blurred edges,
the technology corrects for that particular disability. And the market for eSight
doesn’t stop there. The company is also
marketing the sunglasses for sporting
events. No need to bring binoculars
to the hockey game anymore. With
its voice-activated zoom, rewind and
slow-motion replay, eSight sunglasses
can rewind the action, focus in and replay the winning goal!
The Ottawa medical tech cluster is
developing or producing more than a
dozen products because of “a business
model that sees us forming joint development partnerships with other companies
and with institutions such as Bloorview,”
says Mr. Carkner of Panacis. “We are
shipping medically certified products all
over the world. And they are manufactured here in-house, in Ottawa!”
The very nature of the health care market means that solutions are sought and
accepted regardless of where they come
from. “There are very large niche market
opportunities,” says Mr. Curry of DNA
Genotech, and geography, for many health
market opportunities, is not an inhibitor. Health practitioners, researchers and
patients have many of the same issues,
regardless of their location. The health
community is a global community.”
James Bowen, PhD, PMP, CMC is
an Ottawa technology entrepreneur
and adjunct professor at uOttawa’s
Telfer School of Management.
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New Mexican sale

IP video and business analysis applications provider March Networks is
supplying a major Mexican retailer
with its digital video security software
and systems. The company says Coppel S.A.B. de C.V., which operates
under the brand name Tiendas Coppel,
has standardized on March Network’s
solutions across its more than 650 department stores.
The deal comes after March Network’s
successful digital video deployment
with BanCoppel, an affiliated financial
services organization. “We continue
to expand our customer footprint in
Mexico based on the high quality of
our networked solutions and our focus
on targeted applications for the financial and retail markets,” says Peter
Strom, president and CEO of March
Networks. Coppel will use the system,
which includes enterprise-class video
management software and scalable
surveillance platforms, to enhance customer and staff safety, deter crime and
for video evidence following security
incidents.

Olympics win

C-COM Satellite Systems sends
an unspecified number of its
mobile antenna systems to the 2008
Olympic summer games in Beijing
through its reseller China SATNET
Communications Technology Co.
The Ottawa-based company says
the equipment will be used by third
party China Netcom for emergency
response communications during the
games. “We are pleased that SATNET
and China Netcom have selected the
C-COM iNetVu Mobile to provide
emergency response communications
for this prestigious event,” says CCOM president and CEO Leslie
Klein. “With a large number of
iNetVu systems already deployed
throughout China, the selection of the
iNetVu to provide back up emergency
communications during the 2008
Olympic Games is a great testimony
for its ease of use and reliability.”

Takeover approved

Shareholders of remote management
and IT infrastructure protection solutions provider NUVO Network Management Inc. vote overwhelmingly in
favour of the $17.65-million buyout
offer by Austin, Tex.-based Versata
Enterprises Inc. The deal will earn
them $.57 per common share. Privately

held Versata says it intends to leave
the Ottawa-based company to continue operating independently within
its family of enterprise software and
services businesses spread among 45
countries.

new customers and deploy Evo IPTV
service platform as part their turn-key
IPTV solution,” says Jaison Dolvane,
president and CEO.

Military ins tallation
Solutions selected

Major deals

Wi-LAN Inc. signs two major
Asian companies to licences for
its patented US V-chip parental control technology, including China’s Hon
Hai Precision Industry Co., Ltd., the
world’s largest contract electronics
company. Taiwan-based digital consumer products giant Tatung Company also signs up for the rights to
Wi-LAN’s Canadian V-chip technology. Both deals call for the licencees
to pay running royalties for the lives
of the patents covering the technology, as well as recompense for past
sales of products using the technology.
“Tatung, a well known brand, and Hon
Hai are very welcome additions to our
V-chip licencee family,” says Najmul
Siddiqui, president of Wi-LAN’s Vchip business. “With large manufacturing capabilities in China, Hon Hai
has become China’s largest exporter.
These licence agreements could have
significant future potential for WiLAN.” Tatung is a global leader in the
design and manufacture of electronics
for consumers and business, including
personal computers, LCD TVs, videophones, home appliances and blade
servers. Hon Hai, also known by trade
name Foxconn, makes computer, consumer electronics and communication
products for major brand name customers around the world. With more than
half a million employees, the company
generated revenue of US$40 billion in
2006. The Ottawa patent licencer has
now signed 126 V-chip technology
licences with electronics manufacturers in Korea, Japan, Taiwan, China,
Thailand, Singapore, Hong Kong, Denmark, Canada and the United States.

Reseller agreement

Espial inks a reseller agreement that
will allow the Ottawa company to
market its IPTV service platform to
European telecom and cable operators
through an undisclosed vendor. Espial
says its platform will be made available
in targeted European countries as part
of a complete IPTV solution. “Our
focus in 2008 is to educate and train
this channel to enable them to secure

An agreement between DragonWave
and Virginia-based Nextlink Wireless Inc. will see two DragonWave
solutions used to help bring wireless
service to up to 75 US markets. The
deal will see Nextlink, the largest local
multipoint distribution service wireless
spectrum holder in the US, purchase an
unspecified number of DragonWave’s
AirPair and Horizon Compact products
to support its broadband wireless services. “The need for scalable, easy-todeploy and cost-effective wireless links
optimized for high-capacity networking is gathering momentum, and we
are very pleased to have been selected
by Nextlink,” says DragonWave CEO
Peter Allen. “We look forward to continuing to work closely with Nextlink
to address their customers’ evolving
needs for broadband services.”

Global-IP launched

Satellite service provider RAMTelecom Inc. launches a major broadband satellite network to meet the
increasing demand for IP telecommunication by large corporations
throughout North America. Dubbed
Global-IP, the satellite service will
support multiple VoIP, data and video
conferencing applications suited to
RAMTelecom’s customers in mining,
oil and gas, and ISP’s in northern
communities. “Global-IP is a scalable
network created to easily meet and
exceed terrestrial equivalents of T1
and above,” says RAMTelecom CEO
Ralph Misener. “We are proud to be
part of the evolution and growth of
RAMTelecom as a premier telecom
provider through the addition of a
technology to our product line which
can be used anywhere in the world.”
In other news, the company recently
signed a new, $1.1 million deal with
the federal government for additional
telecom services. The contract adds
to an existing three-year, $650,000
deal with the feds, which provided
for two two-year extensions. RAMTelecom provides the feds with telecommunication services for remote
government offices, as well as broadband services to address national
emergencies.

BelAir Networks is providing the US
Space and Naval Warfare Systems
Center in South Carolina with its
broadband wireless networking systems. The Charleston, S.C. centre will
use BelAir’s wireless mesh solutions
for emergency deployments, such as
disaster recovery, and permanent networks like the SSC Charleston Wireless Pier Connection Systems. The
company also recently released its BelAir200D and BelAir100D wireless
mesh products for military fixed and
mobile communications.

Photonics funding

National Research Council’s photonics cluster initiative in Ottawa gets a
$22 million boost from the Industry
Ministry. The funding is meant to
support collaborative R&D that results in high-value commercialized
products. “The excellence of Ottawa’s
photonics cluster is rooted in a tradition of community cooperation, and
our support will help maintain and
build upon the cluster’s reputation as
one of the world’s top five photonics
clusters,” says NRC president Pierre
Coulombe. “Activities undertaken by
NRC and its community partners have
substantially reduced prototype development costs for Canadian firms,
thereby reducing startup costs for local firms while increasing investments
from the risk capital community.” The
three-year investment is a renewal of
funding based in part on an increasing
number of local photonics startups,
and collaboration between Ottawa’s
photonics community and universities
and enterprise.

Mitel takes
Manhattan hotel

Mitel is called upon by LXR Luxury
Resorts & Hotels to replace the outdated telephone system at its New York
property, London NYC, the tallest
hotel in midtown Manhattan. The highend hotel is using Mitel’s all-IP solution to provide guests with improved
communications at lower costs. “Our
goal in purchasing the Mitel solution
was to make certain we could provide
our guests with the very latest, most sophisticated technology available,” says
Shannon Knox, SVP of information

technology at LXR. “The flexibility
of [Mitel’s] 5300-series IP Phones allows us to customize speed dials and
features on each set. We are also able
to offer increased guest services on
the phone. For example, we offer the
local weather information and a jukebox feature.” Mitel points out that its
system also allows The London NYC
to offer guests free calls to London,
as well as reduced North America and
international rates.

More sales, losses

Thermal Energy International Inc.
records higher revenue in Q2, 2007,
but fails to trim net losses, which
widen to $863,431 from $689,150 a
year ago. The Ottawa-based maker
of custom systems which save energy
and reuse waste heat from industrial
boilers, attributes the increased loss
to higher salaries and commissions, a
stock-based compensation charge of
$132,034 and fixed costs. Sales jump
to $618,290 from just $127,987, largely on the strength of two contracts with
Johnson Controls and sales of steam
traps in Canada, the US and China. In
other news, the company received a
$900,000 federal loan in late-February to develop a green energy power
facility proposed for a pulp and paper
mill in eastern Canada. The repayable
grant is being provided through Natural
Resources Canada’s Climate Change
Interim Strategy Technology Early Action Measures Fund. The company has
already completed a feasibility study
for the design and implementation of
its low temperature biomass drying
system at the mill. The bioenergy system would daily divert more than 120
tonnes of pulp and paper sludge from
landfill and use it as biofuel, reducing
reliance on oil and lowering greenhouse gas emissions by about 69,000
tonnes a year.

Milanese buy

March Networks is acquiring Milan,
Italy-based Cieffe S.p.A. and its related company Insignis Technologies
S.r.l. for as much as $45 million in
cash and shares. The buyout will allow the Ottawa company to penetrate
deeper into Europe, the Middle East and
Asia Pacific, where Cieffe markets its
high performance IP video surveillance solutions to enterprise customers.
More, see Nuggets, page 8
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“This is a strategic acquisition for March
Networks that significantly strengthens
our presence in the EMEA region as
well as in the high-growth commercial
industrial segment,” says Peter Strom,
president and CEO, March Networks.
“Cieffe’s innovative product portfolio
complements March Networks’ existing solutions and enhances our position
as a global supplier of comprehensive,
open IP video management solutions.”
The deal, expected to close by the end
of March, would see Cieffe founder and
CEO Fabrizio Colciago remain with
company as managing director.

Matthews clan
buys FirstHand

Local telecom startup FirstHand Technologies Inc. is acquired CounterPath
Corp., owned in part by Terry Matthews and his son, Owen Matthews,
for about $9.3-million worth of the Vancouver company’s stock. CounterPath
says it intends to integrate its suite of
softphone and server applications with
FirstHand’s technology, which provides
smart phones and dual-mode devices
with the same functionality as Internet
protocol PBX phones, using mobile
networks such as Wi-Fi and GSM. “The
acquisition of FirstHand allows us to
extend our carrier and enterprise client
value proposition from the personal
computer to most major mobile devices,” says CounterPath CEO Greg Pelling. “All of our tier-one fixed-line carrier customers own, operate or partner
with a mobile service provider in one
form or another.” Last summer, Messrs.
Terry and Owen Matthews took control
of about one quarter of CounterPath’s
shares when the son sold the company
his NewHeights Software Corp. for
US$21.6 million and the father’s investment firm, Wesley Clover, came in with
a $5.5-million investment. The deal is
expected to close by Feb. 1.

Scanning South
Korean skies

Intelcan is chosen to provide a radar
system to South Korea, which will
use the Ottawa-based company’s solution to monitor air traffic for Incheon
and Jeju international airports in the
southern region of the country. “We are
very excited about this project as it represents the first Intelcan MSSR radar
installation in this part of the world,”
says Intelcan CEO Max Rutherford.
“We were selected over many competitors because of our quality of products,
the excellence of our engineers, and
our reputation for delivering on-time,
on-budget programs in any part of the
world.” The deal calls for Intelcan to
customize and install the system, and
provide radar program management
and integrated logistics support, as
well as other services. The system is
expected to be up before the end of
the year.

and singles out Seprotech’s deal with its
new Mexican partner to manufacture and
market CrystalBlue technology, which
turns wastewater into water of potable
quality. “The licensing and manufacturing agreement announced with Valsi
Corp. of Mexico has proven timely given
the severe construction downturn in the
United States,” he says. “Latin America
and Mexico in particular continue to
experience a housing construction boom,

which provides Seprotech geographic
sales diversification to buffer against
the potential for continued weakness in
the US.” The company recently signed
a contract with a Mexican real estate
developer through Valsi’s subsidiary
Evans Power Equipment, which will
bring in over $72,000 in equipment
royalties, as well as compensation for
engineering, management and sales
support services.

$6-million round

VoIP communications security products maker VoIPshield Systems raises $6 million in Series-B funding.
The company says the investment,
which was provided by VCs including NAOR Group Ltd. and existing
investor Brightspark Ventures, will
be used to launch its new suite of
voice-over-internet-protocol security
More, see Nuggets, page 8
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Revenue at Seprotech Systems Inc.
jumps from $1.03 million in the opening
quarter of last year to $1.65 million in Q1,
2008, an increase of 59.4%. The sewage
treatment technology maker also shrunk
losses to $154,000 from $175,000. The
company’s CEO, Martin Hauschild,
asserts that new partnerships and agreements led to the improved performance.
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with strategic developments,” he says,
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products sometime mid-year. “While
VoIP security attacks aren’t widely
publicized, they are happening, and
we expect the number of breaches to
increase each year into the foreseeable future,” says VoIPshield CEO
Rick Dalmazzi. “We’re pleased that
our new and existing investors have
shown confidence in our vision of the
market. This injection of new working capital will enable us to expand
our reach into the market as we prepare for the release of our new products in 2008.” Terms of the financing
deal call for NAOR Group president
Larry Krauss to join VoIPshield’s
board of directors.

Motorola deal

Bridgewater Systems signs a major deal that will see its network access control solution integrated with
Motorola’s wireless infrastructure
products. The Ottawa-based company
says the communications products
giant will us Bridgewater’s AAA
Service Controller in WiMAX network solutions. Terms of the deal
include Motorola gaining non-exclusive global distribution rights
for Bridgewater products. The AAA
Service Controller allows access to
advanced network services simultaneously across fixed, mobile and
common Internet protocol backbone

networks serving both WiMAX and
3G access technologies. The AAA
Service Controller was also recently
picked up by Israeli mobile operator
Pelephone for an undisclosed sum.
Pelephone will use the product to offer various IP applications to its 2.6
million subscribers and improve support for data roaming services.

Warship deployment

OSI Geospatial Inc. finds a first
customer for its Asset Control and
Tracking system, the company’s new
terrestrial communications product
for the military and security markets. Ottawa-based OSI Geospatial
says a Canadian navy port security
unit will use the software, which
could be placed on as many as 300
warships, to track military and security personnel and equipment. In
other news, the company recently
won a US$925,000 contract through
Lockheed Martin to provide the
Brazilian navy with six Electronic
Chart Precise Integrated Navigation System (ECPINS). The Ottawabased company’s technology will be
integrated with the US defence contractor’s submarine combat systems,
which will now include ECPINS in
some of its warship upgrades for
navies around the world.

Acquisition done

Optical modems maker Enablence
Technologies Inc. completes its US$35million acquisition – US$13.5 million
in cash plus 9,085,113 of its common
shares – of Fremont, Calif.-based ANDevices Inc., the supplier of the wafers
used in Enablence’s planar lightwave
circuit components. “Enablence now
has its own internal large volume optical
wafer fabrication facility for the production of PLCs for its FTTH transceivers as
well as a suite of complementary optical
products,” says Enablence CEO Arvind
Chhatbar. “The acquisition gives us
a strong US presence and the ability to
expand our product offerings into emerging markets by combining our dispersion
bridge technology with the capabilities of
the ANDevices team.” ANDevices president and CEO Jacob Sun will remain
with the new US subsidiary as president,
and also take on the role of Enablence’s
chief operating officer. ANDevices’ approximately 45 staff are expected to keep
their jobs, according to Enablence.

Potentia sold

Ottawa’s Potentia Semiconductor,
a maker of power distribution chips
for powerful electronic devices, has
been bought by San Jose-based Power

Integrations for about $5.5 million.
Both companies make chips to replace
the large, power-hungry transformers
which convert the electricity from wall
outlets with smaller, lighter and more
energy-efficient power supply. Power
Integrations says it intends to use Potentia to form an analog design group.
Potentia’s VP of engineering, Roger
Colbeck, will manage the Ottawa design facility. All 16 of Potentia’s staff in
Ottawa and China are being retained.

Joins Microsoft
program

Custom software developer Macadamian partners with Microsoft to help
its customers align their products with
Microsoft platforms. The company
says that it has joined Microsoft NXT
initiative as a delivery partner for independent software vendors (ISVs),
a program which provides end-to-end
support to software companies that want
to migrate or link their solutions to Microsoft platforms. “ISV NXT is the most
comprehensive ISV partner initiative
I’ve seen from a platform vendor, with
support for both ISVs and their co-development partners like Macadamian,”
says Matthew Hately, GM, Silicon
Valley, Macadamian. “Our customers
will be able to take advantage of our
close relationship with Microsoft to
reduce the time-to-market in building

their products on next-generation Microsoft technologies.” Macadamian is
currently helping software companies
develop products on Windows Vista,
Windows Mobile 6, Microsoft .NET,
and the Windows SQL Server.

Global application

Ottawa-based iotum partners with three
Internet communications companies to
bring its Free Conference Calls application on Facebook to the world. iotum
says that Truphone (UK), Abbeynet
(Italy) and MOI Telecom (France) were
enlisted to take the application global in
response to a growing demand for Free
Conference Calls, which has attracted
more than 90,000 users since being
launched last September. “Free Conference Calls has many standard features
not available from other providers,”
says CEO Alec Saunders. “Moderators can mute or un-mute calls, record
a podcast, schedule calls in advance or
provide reminders. Hosts can also queue
participants to speak. And we even provide a live ‘writing wall’ for interactive
text chat.” The enhanced service can
now be accessed from anywhere in the
world using VoIP, or by dialing direct
from anywhere in North America and
France. iotum says it intends to roll out
more direct-dial countries in the future
by recruiting additional international
partners.
More, see Nuggets, page 10
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$8-million win

Calian Technologies’ SED Systems
business signs an $8-million contract
to provide new ground earth stations to
London, England-based global satellite
communications network owner and
operator Inmarsat. “We are delighted to have been selected by Inmarsat
and to be working with them and the
other stakeholders in the program,”
says SED president Brent McConnell.
“This opportunity builds on our longterm relationship with Inmarsat and
our extensive experience with mobile
satellite communications gateways.”
The new ground stations will support
voice communications, low-speed data
and safety services over Inmarsat-4
satellites. The services are used by
most the world’s airlines, as well as
thousands of corporate jets, government VIP aircraft and coastguard and
defense agencies.

will distribute TalkSwitch products for
small business customers across the
UK, in addition to providing sales,
support and installation services.
“Intramation boasts extensive experience in both traditional telephony
and VoIP solutions, and has a strong
focus on customer support,” says Jan
Scheeren, president and CEO, TalkSwitch. “As small businesses in the
UK migrate from traditional analogue
telephony solutions and embrace VoIP
technology, TalkSwitch’s unique, easy
to use hybrid analogue and VoIP solution is the ideal choice.” TalkSwitch
systems include auto attendants,
voicemail, music-on-hold, and caller
display as standard, along with numerous calling features designed for small
businesses like remote extensions for
connecting off-premise telephones
and mobiles.

Accord with
Concordant

UK distribution

Phone systems designer and manufacturer TalkSwitch signs a distribution
deal with UK-based Intramation.
The Ottawa company says Intramation

Third Brigade teams up with Massachusetts-based healthcare IT services
provider Concordant Inc. to develop
and manage secure electronic health
More, see Nuggets, page 11
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Portrait of the artist as an entrepreneur
than to attempt to deconstruct its
attributes. In the past few
years, Celtic House
Venture Partners
has invested in
ANDREW WAITMAN these six startups in the Ottawa
area:
Third
Brigade,
Diablo Technology, DNA13, Moda
Solutions, TrialStat and, most
recently, Overlay.TV. Each of these
hat makes an artist like start-ups is run by a first-time CEO.
Renoir, Cezanne, or Monet Each of their founding teams has
great? In this column, I will added executives and board members
try to paint a portrait of the people who recruited with Celtic’s introduction
make start-ups great. I will attempt to and influence. While they still have
illuminate how the venture capitalist to prove they are ‘great’ investments,
tries to identify the great artists of the they have already jumped a high
start-up world.
hurdle simply by securing Celtic
In the last column I discussed the House investment. Collectively and
importance of pattern identification individually they share the attributes
and simple rules of thumb to reduce that we at Celtic consider necessary
complexity when selecting successful for success.
start-up companies and teams. Often
If you were to study these six
a venture firm will choose to invest in companies and the more than seventy
a start-up with a substantial portion of individuals who make up their
the team yet to be recruited. Selecting respective boards and executive teams,
the best people to bring into the tent is a you would find fascinating differences
crucial part of the value creation process in personalities yet vast consistency in
to improve the odds of success.
many attributes.
Successful venture investing, which
What do these individuals share?
includes team selection, is more art Many of the ‘great’ attributes are
than science. What do I mean by paradoxical. For example, we
this statement? Art is chess. Science seek individuals with humility yet
is checkers. (In 2007, University of remarkable self-confidence.
We
Alberta professor Jonathan Schaeffer want individuals who are ruthless
“solved” or identified the relevant competitors and who don’t wilt in
solution space out of 550 billion response to brutal competitive tactics,
billion possible arrangements.) Art but at the same time, treat people
shares with science a basic set of rules, respectfully, decently and even kindly.
conventions, or heuristics that require We seek people who don’t follow or
formal training, knowledge and skill listen to conventional wisdom, yet
through practice to master. However, seek good advice.
unlike science, it is an unbounded
We identify highly autonomous,
opportunity for creativity, imagination strong-willed individuals who can
and unconventional possibilities. To make decisions on their own yet
say something is art more than science know how to contribute toward a
is to suggest it has a vast “opportunity” successful team. We look for people
space, infinitely open for new insights, who can and do take risks though not
expressions, directions and re- recklessly. We want people who are
evaluation of the current conventional ambitious and who want to make a
understanding.
great deal of money, but not so much
Sometimes, the best explanation of that they are unable to share the wins
‘great’ is simply to point to it, rather with others. We seek people who are

Money Talks

W

extremely knowledgeable about their the basic set of rules, knowledge and be sure. But they also see unique
domain yet recognize the limits of esthetic understanding of their time opportunity, unusual direction and
their knowledge and remain curious and push forward into new frontiers paint their success in ways that
and committed to continued learning of expression and understanding. others are unable or unwilling to
and understanding.
do.
We find high-profile, highly
Recruiting the right people to
Great start-up executives see
successful executives and
your start-up has been talked
the world through a lens of
board members who can bring
about so often it has become a
recognition, credibility and conventional business rules and cliché. However, it should be
connections but don’t dominate
the one area where you spend
constraints, to be sure, but they the most time, energy and effort
meetings or distract from the
goals and objectives of the
in the early stages of a startalso see unique opportunity,
start-up. We like people who
up. Anyone you bring into the
are creative, imaginative and unusual direction and paint their tent, whether investor, board
inspire others, yet we recognize
success in ways that others are member or employee, should
that scale success is driven in
be carefully vetted.
unable or unwilling to do.
the trenches day-by-day, with
In the next column, I will
relentless focus on successful
begin to explore the journey of
execution and tactics.
They explore something untouched, start-ups and identify some elements
The list of ‘great’ attributes, both unappreciated or just unknown prior. that indicate potential strengths and
obvious and paradoxical, can go on They show us a new, different and weaknesses for the scaling of venture
and on. Great start-up executives often better way.
success.
bring their unique mosaic of skills,
The great start-up executives and
Andrew Waitman is managing partpersonality, ambitions and idiosyncratic teams do the same. They see the ner of Celtic House Venture Partners,
character to the start-up. What makes world through a lens of conventional specializing in early stage investments
the great artists great is that they take business rules and constraints, to in high technology companies.
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records systems for physician organizations and ambulatory medical
practices. Third Brigade will provide
the project with its host intrusion
defense system to secure and protect
patient records. “By acknowledging
that vulnerabilities exist within EHR
systems, and that effective compensating controls exist, Concordant is
further ensuring the security of their
clients’ critical applications, and ultimately the protection of private
data,” says Wael Mohamed, Third
Brigade’s president and CEO. “Our
best-of-breed solution is uniquely
suited to industry leaders that recognize their responsibility in providing
comprehensive, proactive protection.” Concordant provides services
to over 1,500 clients, including Massachusetts eHealth Collaborative,
Harvard Pilgrim Health Care, and
Boston Medical Center.

Aussie launch

N-able Technologies establishes operations in Sydney, Australia, and forms a
strategic alliance with a leading Australian
distributor. The Ottawa-based supplier
of remote monitoring and management
software says it has signed an agreement
with Lan 1 to co-market and sell the
company’s new N-central 6.5 software to
Australian solution and managed service
providers focused on SMBs. Lan 1 will
also work closely with N-able to provide
value-added services such as technical
support. “Australia’s IT services market
is primed for growth and the proactive,
automated managed services capabilities
found within N-central will help ignite this
demand…” says Gavin Garbutt, president and CEO. Market research firm IDC
predicts the Australian IT services market
will reach A$15 billion by 2011.

We see the shape of industries to come.
What do you see? Ontario’s manufacturing sector is an economic powerhouse, fueled by innovation and
raw talent. At Ontario Centres of Excellence, we’ve been refining both of those essential elements for 20 years.
OCE is a vital partner in the research to commercialization process in five key market sectors: materials
and manufacturing, communications and information technology, earth and environmental technologies,
energy, and photonics. In addition to the guidance, connections and seed funding we provide, our talent
programs nurture the bold new minds that are powering Ontario’s future. See the results at oce-ontario.org.
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