
31 compliance deadline. Another open 
site, meant as a discussion forum for the 
tools used to implement various aspects 
of CLF2.0, was launched Dec. 3 by 

OpenConcept Consulting, specialists 
in software for social change.

Another big challenge with CLF2.0 
involves the government adopting more 
and more of the social aspects of the 
web that make it 2.0. Providing blogs 
to departments, for example, requires 
modifying blog content management 
systems to be compliant with CLF2.0. 

The adoption of social web technology 
within the government has been slower 
than in the private sector, but social me-
dia projects are being pushed along by 

tech-savvy public servants and outside 
web consultants. One of the Government 
of Canada’s flagship examples of social 
media use which illustrates both the ben-

efits and challenges of 
Web 2.0 technology in 
government is the Office 
of the Privacy Commis-
sioner’s (OPC) blog. 

Along with standard-
izing the look and mak-
ing sure everything is 
accessible, when adding 

in social aspects to sites that involve 
communication, there’s also the aspect 
of creating policy to go with it. An ex-
ample is dealing with one the very fea-
tures that separates blogs from other 
web sites: comments, where readers can 
leave instant feedback. In order to deal 
with this fear, comments on official gov-
ernment blogs are moderated but that 
still required the creation of a policy. 

“It has to be constructive,” says digita-
lOttawa web strategist Marquis Côté of 
comments. While “Great post,” may be 

a positive statement, he says, it doesn’t 
add to the discussion. While criticism 
is welcome, writing an attack on the 
government that has nothing to do with 
the content of the blog post is also not 
accepted. 

The second half of dealing with 
comments is allow-
ing public servants 
working in com-
munication depart-
ments to respond to 
comments that are 
approved. This can 
become difficult 
in an environment 
that’s notorious for 
making employees 
fill out requisition 
forms in triplicate 
and seek approval 
from multiple lev-
els of management 
in order to perform even simple tasks. 

Colin McKay, director of research, 
education and outreach at OPC, writes 

for the official blog along with respond-
ing to comments. He says one solution 
to the comment reply issue is to take 
a similar approach to government re-
searchers releasing a white-paper and 
being available for questions: antici-
pate what people are going to ask and 

have pre-approved 
answers ready. 

That said, reply-
ing to comments 
could become less of 
an issue depending 
on the outcome of 
studies currently in 
progress. Within the 
public sector, there 
are two inter-depart-
ment sub-working 
groups researching 
Web 2.0 integration, 
one of which is fo-
cused on current pol-

icies and how they might be repositioned 
to reflect the new social media age. 
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Feds need local Web 2.0 help to meet year-end deadline
By Robert Janelle

The clock is rapidly ticking 
within federal government IT 
departments. 

By December 31, all 
government web sites 
must be compliant with 
a new set of standards 
known as Common Look 
and Feel 2.0 (CLF2.0). 
This is a major overhaul 
of the original Common 
Look and Feel standard which aimed to 
give all Government of Canada a familiar 
appearance. The update aims to fix many 
elements on government sites, such as 
keeping URLs and e-mail addresses con-
sistent as well as making sure there are 
both French and English versions. 

But the biggest focus of the update 
is accessibility. Many department and 
agency sites remain difficult for com-
puter users with disabilities to navigate. 
For example, a visually impaired user 
using text-to-speech software will have 
difficulty navigating sites that aren’t 
properly designed with such software in 
mind. The strict, fast approaching dead-
line  (any department that isn’t ready by 
the end of the month will need to sub-
mit an explanatory report) has created 
opportunities for the National Capital 
tech sector. With less than a month to 
go, there’s still a lot of work left to be 
done on hundreds of government sites. 
Elements like online surveys and web 
forms need to be changed, along with 
creating tools to verify compliance and 
ensuring that scanned documents are in 
the new format.

On top of that is the issue of convert-
ing various pieces of code over to new 
standards as some sites use PHP script-
ing while others are written in .NET, 
among other languages.  

“There’s a huge cost involved and a 
lot opportunities as well,” says Darren 
De Jean, director of business develop-
ment for Thinknostic, one of many 
local firms working with government 
departments to get their sites fixed up. 

The amount of work needed has 
spawned its own industry in Ottawa 
with a variety of firms working to bring 
the government into the Web 2.0 age. In 
fact, there’s enough work to go around 
that collaboration has become key. The 
digitalOttawa collective of web strate-
gists has even created a blog to cover 
all things CLF2.0, including a count-
down (to the second) towards the Dec. 

With all of the talk of the 
economy these days I won-
dered if the traditional office 

Christmas party would be gone the way 
of the dodo bird, but from all of the 
organizations I have surveyed it appears 
to be living on for yet another year.  It 
was great to hear that Corel is having an 
event this year – something they haven’t 
been able to do in the past five years.  It 
seems to be one office event that corpo-
rations want to keep intact. 

The ofþce Christmas party has 
evolved over the years.  First of all, the 
event is typically no longer called the 
Christmas Party. We are learning more 
culturally correct titles for it, such as 
the òHoliday Partyó or òWinter Galaó 
or òFestivusó.  One rarely sees Santa 
making an appearance these days.

Most organizations are covering the 
cost of food and some alcohol for em-

ployees and their guests.  Most have 
also realized their potential 

liability for such an 
event and offer taxi 
rides home for em-
ployees who indulge a 

bit too much.
At one point I guess I had 

been in HR for too long because I 
naively thought that employees actu-
ally liked to go to the ofþce Christmas 
party.  But I realized (once I took the 
blinders off) that there are many who 
actually dread this event.  Of course 
there are always some who are truly 
excited. They are the organizers of the 
event, they decorate the hall and they 
arrive early to greet everyone as the rest 
arrived fashionably late.  But many see 
it as a chore that takes them out of their 
comfort zone. It is just like another 
meeting, only itõs at night, they have to 
pay for a babysitter and they feel obli-
gated to attend.  

If you have the good fortune to 
work for a company þnancially sound 
enough to offer a Christmas party then 
you really should make the best of it. 
òBest of itó should probably be de-
þned so as not to mislead you into a 
false sense of yuletide gregariousness. 
You may wish to research the dress 

code before you go. Remember this is 
not a New Yearõs Eve bash with your 
friends, so leave the risky or casual 
clothing ib the closet and dress appro-
priately.  If in doubt, þnd one of those 
party organizers as they love to share 
helpful party tips.

You have probably heard the term 
òCareer Limiting Moveó (CLM). Well 
many a CLM has been committed at the 
ofþce party, with excessive amounts of 
alcohol often the root cause. Since your 
professional future as well as your dig-
nity are at stake, I canõt stress enough the 
need to proceed with caution. You may 
think your jokes are funny, or you may 
think you dance like a pro, or you may 
think that your pick-up lines are witty, 
but this is not the place to seek the stage 
or make a move. Other classic CLMõs 
fueled by liquid courage are to tell co-
workers what one really thinks of them 
or to air grievances about a lack of pro-
motion or pay raise with the boss.  You 
will never dread a Monday morning 
more than after committing one of these 
offences.

Donõt mistake me and run from the 
fun that one can have at an ofþce par-
ty. It really can be a good opportunity 
to enjoy and get to know some of the 
people you work with.  And more than 

one employee has used social skills at 
the ofþce party to advance a career. 

Beyond a safe and happy holiday 
season, my yuletide message is simple. 
Make sure you and your signiþcant 
other behave yourselves at your ofþce 
party. If not, make sure you update your 
r®sum® for the new year. 

Nancy Clark, president and CEO 
of Enavance Consulting Inc., is an HR 
development professional who has been 
through every mill from the explosive 
growth of JDS Uniphase in the late ‘90s 
to a government agency in reorg mode, 
with stops at Marconi, Iogen and other 
hot spots in between. She can be reached 
at nancy_clark@primus.ca

More, see Local Web, page 5

The Grinch hasn’t stolen this party

It used to be that it was 
the techies screaming 

upwards that we 
should be doing this. 

Now it’s coming down 
from deputy ministers  

saying ‘my kids are  
on Facebook, we  

should be using that.’

On The Job
NAnCY CLARK

CLF 2.0 Countdown

30 Days 12:16:38
Until the CLF 2.0 compliance deadline




